CASE STUDY: SLIVERS OF TIME

CASE STUDY: SHAPED.BY.US

“[Technology is] only as good as what you input, but it can be a very powerful tool if used correctly and fully adopted. You have to
suspend your previous ways of doing things. To properly test it you need to be really willing to try new things from a totally new
perspective.”

“Communities are often quite disparate - people who are busy can get involved at a time and place convenient to them rather than
going to a typical community association group.”
When Cornwall Council wanted to find a practical way to address local issues it started a Big Design Challenge to give
communities the power to come up with solutions.
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It is thought that in the UK there are 13.7 million people looking
for volunteering or work with flexible hours every year. How
do you find them and match them with the opportunities
available?
Slivers of Time was set up in 2006 with support from the
Department for Communities and Local Government, to do just
this.

The initial website prompted hundreds of challenges and
ideas, but those with legs were taken forward by the Council
offline. It wanted a way to give communities this power,
using online to facilitate initial engagement.
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With additional funding support from Nominet Trust, Slivers
of Time is now a sophisticated online booking tool where
people looking for any type of work can indicate when
they’re available, the type of work they’re looking for and key
information such as willingness to travel.
Businesses, local authorities, charities and individuals can then
access this flexible pool. Local authorities are using Slivers of
1Time to find local workers to fill positions on a temporary basis,
becoming their own recruitment agency and thus saving public
money. Informal charity work and support for individuals with
personal budgets is also available.
The site is helping those who are either un- or under- employed
both to earn income and increase their skills and experience
in a difficult job market. It also supports community based
volunteering through a time-banking model.

The Council worked with a local service design agency, Sea
Communications, to develop a website where citizens could
list local problems and challenges and collaborate to solve
them.

Through Nesta’s Creative Councils programme the
partnership accessed support to develop the website from
a crowdsourcing tool for ideas into a more user-friendly
project management and collaboration mechanism for
solving local problems. Public data was added to help
1people better understand local issues, along with a
database of Councillors and MPs to engage.
Shaped.By.Us is now becoming a place-based open innovation platform that brings about collaboration between local people
and the public, voluntary and community and private sectors; a place where people don’t moan, but where solutions are creatively
co-developed. People can share an issue e.g. this area has a high level of child obesity, or create a challenge e.g. how can we
ensure that people in this area are getting the right food and nutrition? Others can get involved through research, generating
ideas, sharing inspiration or sponsoring solutions.
http://cornwall.shapedbyus.org/

http://www.slivers.com/
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Turning up the Dial: Digital social innovation in Northern Ireland
Executive Summary

Recommendations

A shared idea and inspiration

Social Innovation is one of the Building Change Trust’s core
themes for the period 2014-2018. The Trust has adopted
the following definition of social innovation:

Interviews with stakeholders from across Northern Ireland’s
public, Voluntary Community and Social Enterprise sectors
(VCSE), as well as the digital technology sector, uncovered a
number of opportunities for digital social innovation:
A strong IT infrastructure
“In nurturing digital social innovation, an IT infrastructure that
is ubiquitous, high quality (in terms of bandwidth and power)
and affordable on the supply side is very important.” – Tech
Sector Interviewee

Upping the ante on cross-sector collaboration
“The social sector shouldn’t be expected to know where the
leading edge of innovation is. Tech guys can create platforms
but they miss the content. You need to connect the [social and
tech sectors].” – Tech Sector Interviewee
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What Opportunities are there?

Crowdfunding is nothing new. The Statue of Liberty, mosques on the Indian
subcontinent and patriotic statues across the world were funded by public
subscription.
However, the digital platforms for crowdfunding are new, and it is anticipated
that, by 2015, crowdfunding could provide around £15 billion of finance every
year in the UK .

Supporting and incentivising

Many crowdfunding tools have focused on the creative industries and
business development. Spacehive saw a clear market for crowdfunding in the
social impact space.

“It’s very difficult to find the sweet spot. The only way is to
constantly iterate and never stop. You need to understand [that]
in digital social innovation you will never have a final product…
just a new version.” – Academic Interviewee

Spacehive was created by founder Chris Gourlay to support innovation in
local communities. Rather than having to apply for funding or support from
the council to make things happen locally, Spacehive was developed to help
people take things into their own hands.

Increasing open data
“Access to data helps [with digital social innovation]. It would
allow people to work on something and you could pull people
in on a voluntary basis [to help] if they are interested.” – Tech
Sector Interviewee.
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For digital social innovation to gain traction in Northern
Ireland a cross-sector collaborative movement of people with
a passion for the social in digital social innovation is vital.
Support for digital social innovation needs to be firmly
embedded within the wider social innovation movement in
Northern Ireland.
How can this collaboration be supported?
1.

Convene a digital social innovation group of people from
the public, private, VCSE and tech sectors, as well as
academics, interested in supporting and growing digital
social innovation.

2.

Inspire and spark understanding and awareness of
digital social innovation specifically across the VCSE
sector, and also as part of wider Social Innovation
promotion.
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Our research on Digital Social Innovation in Northern
Ireland, carried out by the Young Foundation, found a
shared understanding and definition of digital social
innovation is vital to enable the voluntary, public, private,
social enterprise and tech sectors to collaborate and
explore how digital technology can enable new or more
effective solutions to social problems or needs.

it helps people to take an idea and believe they can effect change in their
community.”

“People need the opportunity to see what is on the horizon and
what people are doing that is interesting and that they could
develop.” – VCSE Sector Interviewee

“Social innovations are new solutions simultaneously meeting
social need and leading to new or improved capabilities and
relationships and better use of assets and resources.”
Digital technology has transformed how people and their
communities, institutions, governments and countries live
and connect, for social good. And few social innovations
emerge today without an element of technology being
involved.

“It can take time to educate users on how to use [a new digital tool]. But

Anyone can start a project and reach out for funding. Projects can be modest or ambitious - £1,079 for an Amble Puffin Festival in
Northumberland or £42,126 for an urban park on a Liverpool flyover. Funding comes from a wide range of individuals, companies
and organisations.
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In a new move to see what can be achieved across sectors, Spacehive is now collaborating with Groundwork, Project Dirt,
Transform and the Mayor of London on Pocket Parks – a matchfunding initiative to turn unloved spaces across London into
‘pocket parks’ for Londoners to enjoy.
http://spacehive.com

3.

Once a groundswell around digital social innovation
has been developed, cultivate activities and support to
encourage and develop digital social innovation through
its stages of development.

What practical steps can be taken?
Prompts
A ‘Geeks in Residence’ programme, placing high quality,
social-minded tech experts in forward thinking VCSE
organisations looking to develop digital responses to social
problems.
Proposals
Small Challenge Prizes specifically for digital social
innovation. At the heart of this should be the opportunities
and problems where digital social innovation can make the
biggest difference in Northern Ireland; focusing on a specific
issue as identified through consultation and collaboration.

Prototyping
Work with the wider tech and VCSE sector to develop and host
two Social Innovation Camps– one in Derry/Londonderry and
one in Belfast.
Develop a Social Innovation Voucher scheme to partner
developing social innovations with experts in Northern
Ireland, Great Britain and Ireland to develop opportunities and
knowledge.
Sustaining Social Innovation – Provide financial support to
digital social innovations at various stages. This could include
Small Grants to support proof of concept activities, Innovation
Vouchers to help develop tools for sustainability and finally
loans, equity investment and business support to help scale
innovations.
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Scaling
Explore opportunities for Accelerator Programmes which can
provide organisations with support, confidence and expertise to
grow and develop.
Systemic change
A1
Social Innovation Hub would provide a space for people
from the VCSE, public, private and tech sectors and social
entrepreneurs to come together and work together.
Over the coming months, the Building Change Trust will
engage with other stakeholders to examine how these
recommendations can be implemented to make the Northern
Ireland Voluntary, Community and Social Enterprise Sector a
more innovative and impactful place.
To read the full report, visit the Building Change Trust website
at: http://www.buildingchangetrust.org/

