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Report of a workshop held in partnership with the Ashton Community Trust
and the Mount Vernon at the premises of NICVA in Belfast on Friday 23

October 2009

1. Attendance

Laura Couser

The Bytes Project

Rainer Pagel

Face Inclusion Matters

Ciara McAlinden

Opportunity Youth

Gerry McVeigh

Opportunity Youth

Paul Smyth

Public Achievement

Catriona Clifford

The Bytes Project

Evelyn Curran

Eastern Childcare Partnership

Mary Connolly

Smile Surestart

Patrick Boyle

Ashton Community Trust

Paul ‘O Neill

Belfast Health Trust

Maria McCafferty

Star Neighbourhood Centre

Brenda McAuley

Carrick Hill Residents Association

Margaret Valente

Star Neighbourhood Centre

Gabi Mornhinweg

Belfast Health Trust

Chris Quinn NI Youth Forum

Briege Lewis Belfast Regeneration Office

Maire McKee Belfast Regeneration Office
Johnston Price Forthspring Intercommunity Group
Jim Deery REAL Project

Adree Wallace

CDA

John McCorry

North Belfast Partnership

Ciara Rea

Ashton Community Trust

Bob Stronge

Advice NI

Nigel McKinney

Community Foundation NI

Charlie Fisher

Community Foundation NI

2. Workshop outputs

The workshop was facilitated using the Consensus Workshop Method.

The focus question under consideration was

“What must my organisation do to ensure our community needs are better met

now and into the future?”

Q\Thnﬂ




Individuals listed answers to the question. They then worked in pairs to
prioritise answers. Answers were then collectively grouped by consensus and
the lists were given names by consensus. The answers agreed by the group
to the question and names given to the lists are detailed in the table below.

Summary of workshop outputs

organisation do to
ensure our
community needs

are better met now
and into the
future?




BUILDING A BUILDING BUILDING CAPACITY DEVELOPING ARE WE DEVELOP POLICY AND
SHARED CAPACITY IN ORGANISATIONS’ SUSTAINABLE | MAKING A ORGANISATIONAL | IT VOLUNTEERING PRACTICE
FUTURE WITHIN | WITHIN FUNDING OPTIONS DIFFERENCE? | SKILLS
SECTOR AND COMMUNITIES
WIDER SOCIETY
Developing Holistic Support stability gseseftance to mggzmg;&n Building a Fund should
shared resources | approach to Social economy compliance ( It Effective training across the volunteer bank interface policy
and shared addressing P with resources and practice
facilities need requirements sector

Explore social
Teqhmcal/ﬁnanmal Involved in Secure funding to enterprise Small groups to Develop future Invest in
assistance for community develop a long term approach to look at .

; . ) L leaders volunteering

collaborative work | planning strategic plan sustainability governance

( keeping ethos)
More collaborative | Door to door To be there, to be in Support/technical Impact of Ensure sector is

working

community
consultation

existence

assistance to
compete for

outcomes to
date

skilled and ready to
meet ever changing

Developing a
volunteer strategy

tenders funding environment
Partnership Getting the Funding stability Assistance to
N Joen Jeeter | rotession s oo
; pport | evaluation development for ’
where it counts contracting and support and
) models leaders
tendering develop

volunteering

Technical and
consultancy
support for
mergers and
partnerships

Community
representation
on organisation
boards

Sustainable ring fenced
funding for project

Help to enable
voluntary sector
to compete for
service contracts

Fund should Need for better | Protect core work and
foster communication | budgets
collaboration between and
within
communities
Social clauses in Planning ( Funding

funding contracts

business plans)

Encourage joint
working to benefit
wider
disadvantaged
communities

Partnerships




Proper
partnerships
involving the
community

Better
communication
between
community groups

The vertical or
horizontal
organisation
does not imply
any priority

3. Evaluation

Collaborative

Interactive workshops

Fun and engaging

Excellent information on Trust

Good process for involving all participants

Model of consultation worked well

Workshop method worked




