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Building Change Trust
	Exploring Change Phase 2. Closing date Monday 17 January 2011 4.30pm


Applicant organisation details

	Organisation name
	

	Contact person & position
	

	Correspondence address
	

	Post code
	

	Telephone
	

	E-mail
	


	Website address if applicable 
	

	HMRC Charity reference number
	

	Funding database Unique Reference Number
	


If your organisation has received grant funding from the public sector in the past, you should have been supplied with a Unique Reference Number relating to your information on the Government Funding Database
Project details 

Please tell us about your proposed Exploring Change project.
What is it exactly that you want to do? Why does it need to be done? What is the current situation? How will the project be delivered? Who will be responsible and when will it be done? Who else will be involved? 

	


Partnership

Does this project involve collaborative or partnership working with other organisations?

	Yes
	
	No
	


If yes, please provide details of the other organisations, how they will be involved and the proposed partnership arrangements.  You must also submit a separate partnership agreement (signed by all partners) which sets out the roles and responsibilities of each partner, details how the partnership will be managed and how the grant will be spent in respect of each partner.

	Name of organisation
	Name of contact person

	Contact details
	How are they/will they be involved in the project?

	
	
	
	

	
	
	
	

	
	
	
	

	Details of partnership arrangements

	


Please also complete the project planning chart below listing the key tasks and activities and up to 5 project milestones (a milestone is the completion of a significant phase of the project).

	

	 
	Timescale - months beginning May 2011

	Tasks and activities
	Responsibility
	1
	2
	3
	4
	5
	6
	8
	10
	12
	14
	16
	18
	Indicators of success

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Milestone 1
	 

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Milestone 2
	 

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Milestone 3
	 

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Milestone 4
	 

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Milestone 5
	 

	


Project outcomes

Please list the proposed outcome(s) of your project. How will your project contribute to achieving one or more of the proposed aims of the Building Change Trust?
	


Innovation and potential for learning

Please describe how your project is innovative and how it might benefit the rest of the community and voluntary sector in addition to your own organisation?
	


Monitoring and evaluation

How will outputs and outcomes be recorded, evaluated and reviewed?

How will you know if your project has been successful?

	


Budget
The maximum Building Change Award for this programme is £20,000. Capital costs and cost of existing service delivery are ineligible. Please be specific when completing the form.
Total project cost

	
	Item
	2010
	2011
	Total
	Source 

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	
	Total cost

	
	
	
	

	
	Amount requested from the Building Change Trust 
	
	
	
	


	Are the funds from other sources confirmed? 
Provide details


	


	Project start date


	

	Project finish date
	


Please describe the arrangements proposed for the project in respect of:
Project management

	


Financial management and control

	


Risks 

What risks to the project have been identified? What will be done to manage and minimise the risks?

	


How will the project complement yours and/or others existing/future plans and strategies?
Yours 
	


Others
	


Checklist

	Item
	Confirm submitted/enclosed

	Copy of letter from HMRC confirming charitable recognition 
	

	Copy of governing document 
	

	List of names and addresses of committee
	

	Copy of last/latest accounts
	

	Job descriptions and personnel specifications if necessary
	

	Partnership agreement if necessary signed by all partners
	

	Copies of organisation strategies/evaluations/reviews
	


Declaration

We certify that the information contained in this application is correct and confirm that this project will be carried out as described in the application.

We understand that providing wrong or misleading information is an offence and such information will be used against us in any subsequent criminal investigation. 
We confirm that the application is being made on behalf of the organisation and that we are authorised to submit this application on its behalf. 

We confirm that if successful we will participate in any programme evaluation and added value arrangements implemented by the Building Change Trust.
	Signed
	
	Date
	

	Name

	
	Position
	

	Signed

	
	Date
	

	Name

	
	Position
	


	Please note changed to closing date

Closing date for receipt of applications is Monday 17 January 2011
Late or incomplete applications will be rejected

Further information can be obtained from the Building Change Trust website

www.buildingchangetrust.org

and/or from the Trust Administrator on

info@buildingchangetrust.org
_____________________________________________________________________

Please refer to the guidelines before completing the application form.

Please use only font size 10 or greater to complete the form.

Please ensure that each question is answered.

Please do not change the formatting of the application form
Please do not use continuation sheets as these will not be considered 
















