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1. Attendance

Amanda Pawar

Big Lottery Fund

Strabane and District Rural Community

Brian O'Brien Network

Denise Hayward VNOW

Denise McCann NICVA

Eamonn Donaghy Disability Action

Iris Elliott CENI

Jacqueline Irwin CRC

John Waddell DARD

Kathleen Healy CFENI

Kathy Trainor Community Network Craigavon
Margaret Alton Early Years

Margaret Ferguson

Community Change

Michael Briggs

East belfast Community Development Agency

Michael Hughes

RCN

Punam McGookin

Charity Commission

Roy McGivern DSD VCU

Sandara Kelso Robb Lloyds TSB Foundation

Sandra Adair VNOW

Sandy Wilson North Antrim Community Network
2. Context

Building Change Trust Directors and representatives of the original bid
partners have been concerned that small community and voluntary
organisations in Northern Ireland have not been well represented in Trust
initiatives to date and wishes to engage in a process to consider what the
issues, challenges and opportunities facing small organisations might be and
how the Trust and others need to respond to those.

As a first step in the process the Trust Administrator identified a range of
stakeholders and proposed a focused workshop to consider the issue.

3. Workshop outputs

The workshop was facilitated by Charlie Fisher and Nigel McKinney using the
Consensus Workshop Method.



The focus question under consideration was

“What needs to be done to support small community and voluntary
organisations in Northern Ireland now and into the future?”

Before considering the question participants were engaged in a brief focused
conversation on the issue. As a result of this it was agreed that for the
purposes of the workshop, small organisations were those with an annual
income of less than £100,000. This included organisations with paid staff and

those relying entirely on volunteer input.

Individuals listed answers to the question. They then worked in pairs to
prioritise answers. Answers were then collectively grouped by consensus and
groups were given names by consensus. The answers agreed by the group
to the question and names given to groups are detailed in the embedded
spreadsheet.
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Collaboration - Funding
criteria stressing
collaboration as essential
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4. Evaluation of event

+ -

Well facilitated

Format worked well

Good session

Effective use of time and very
informative

Good session but Be careful of reinventing wheel

( loads of information out there —
better communication and facilitation
is key)

Good format , kept to time

Good facilitation and opportunity to
have this discussion

5. Next steps

Building Change Trust board will be considering the report of the workshop at their meeting on 3 June and
agreeing next steps.



